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BSB50420
DIPLOMA OF LEADERSHIP
AND MANAGEMENT

Formulate new strategies in leadership with this high-level
qualification. You will discover how to motivate others to
excel and drive business outcomes sky high!

What Can | Expect?

This qualification will prepare you for a career path in management, where you will have the opportunity to
inspire and motivate others. You will discover how to apply knowledge, practical skills, and experience in
leadership and management across a range of enterprise and industry contexts.

At this level, you will display initiative and judgement in planning, organising, implementing, and monitoring
your workload and the workload of others. Enhance your communication skills to support individuals and
teams to meet organisational or enterprise requirements. You will learn how to plan, design, apply, and evaluate
solutions to unforeseen problems and identify, analyse, and synthesise information from various sources.

TEAM CORPORATE SERVICES OFFICE OPERATIONS PROGRAM SENIOR
MANAGER MANAGER MANAGER MANAGER COORDINATOR MANAGER




Industry Live
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Core Units
BSBCMM511  Communicate with influence
BSBCRT511  Develop critical thinking in others
BSBLDR523 Lead and manage effective workplace relationships
BSBOPS502 Manage business operational plans
BSBPEF502 Develop and use emotional intelligence
BSBTWK502 Manage team effectiveness
Elective Units
BSBOPS504 Manage business risk
BSBSTR503 Develop organisational policy
BSBHRM524 Coordinate workforce plan implementation
BSBSTR501  Establish innovative work environments

BSBSTR502

Facilitate continuous improvement

BSBHRM531

Coordinate health and wellness programs
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Packaging Rules
Total Number of Units: 12
6 Core Units Plus

6 Elective Units

Entry Requirements
IELTS score 5.5 minimum (no
band less than 5.0); or
equivalent




